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GOVERNING DOCUMENTS  

The Company was incorporated on 15th August 
1988 as a Company limited by guarantee without 
share capital. 

The Company registration number is SC112755.   

It was set up by the Regional and four District 
Councils covering the area in 1988, in conjunction 
with the Scottish Civic Trust and the Architectural 
Heritage Society of Scotland. 

It is a registered charity with charity registration 
number SCO17846, and this has been accepted 
by the Inland Revenue. 

The Company is VAT registered, registration 
number 882 8043 04. 

The charity is governed by its Memorandum and 
Articles of Association. 

The Charity has four principal objectives 
embodied in its Articles of Association: 

�  to secure the sustainable use, management, 
and enjoyment of the natural and man-made 
heritage, in particular the heritage of Dumfries 
and Galloway 

�  to conserve and enhance buildings or artefacts 
of architectural or historical interest, 
particularly in Dumfries and Galloway 

�  to conserve and enhance landscape and 
wildlife resources, particularly in Dumfries and 
Galloway 

�  to interpret and encourage informed public 
access to the built, natural and cultural 
heritage, particularly of Dumfries and Galloway 

BOARD OF DIRECTORS - TRUSTEES  

The Company has a membership structure and is 
run by a Board of Directors, which meets at least 
quarterly. 

The Board of Directors has representatives of 
various bodies (the members), who are currently:  
Dumfries and Galloway Council, Scottish Natural 
Heritage and Scottish Wildlife Trust. 

The Scottish Civic Trust and Architectural 
Heritage Society of Scotland are members but 
currently have no representation. 

Directors are nominated by the various 
membership bodies.  Directors can also be co-
opted by the Board in an independent capacity. 

The Operations Manager acts as Company 
Secretary. 
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THE BOARD OF DIRECTORS APPOINTED TO REPRESENT THE C OMPANY 
DURING 2008- 09 WAS:  

Mr Colin M Mitchell (Chairman) 
Scottish Wildlife Trust 
Mr William B Knox (Vice Chairman) 
Farming and Wildlife Advisory Group until 
27/02/09 
Independent from 27/03/09 
Mr Eric C Archibald 
Independent 
Lady Hilary B Weir OBE  (died 02/11/08) 
Independent 
Mr Ivor A Hyslop 
Dumfries and Galloway Council 
Mr David J McKie 
Dumfries and Galloway Council 
Mrs Jane S Maitland 
Dumfries and Galloway Council  
Mr Andrew S Wood 
Dumfries and Galloway Council  
Mr Richard J Brodie 
Dumfries and Galloway Council  

All of the Directors also serve as Trustees for the 
Charity.  
 
 
Membership of the Company in the financial year 
ended March 2009 was: 
Dumfries and Galloway Council 
Scottish Natural Heritage 
Farming and Wildlife Advisory Group 
Scottish Wildlife Trust 
Scottish Civic Trust 
Mr Eric C Archibald 
Lady Hilary B Weir OBE 
 
 
 
 
 
Company Secretary   
Mrs Sheila Adams  
 

DURING 2008-09 THE STAFFING OF SOLWAY HERITAGE WAS:  

Mr George MacQuarrie (until 14/11/08) 
Project Manager 
 
Mrs Sheila Adams 
Operations Manager 
 
Mr Nic Coombey 
Landscape Architect 
 
Ms Clair McFarlan 
Ecologist 
 
Ms Moira Morrison  (from 12/05/08) 
Built Heritage Officer  
 
Miss Catriona Fitzsimon 
Administrative Assistant /  
Doors Open Days Co-ordinator  

Mr Michael Leybourne  
Annan THI Project Officer (p/t) 
 
Miss Sarah Louise Turnbull 
Eco Schools Co-ordinator 
 
Mr Mark Pollitt 
DGERC Manager 
 
Mrs Eykolina Benny (Maternity leave from 27/06/08) 
(formerly Miss Eykolina de Zwart) 
Wood Pasture Project Officer  
 
Miss Fiona Moran (Maternity leave from 16/02/09) 
Woodland Guardians Project Officer 
 
Miss Alison Graham (from 06/04/09) 
Woodland Guardians Project Officer  (Maternity 
cover) 
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INTRODUCTION AND TRAINING – BOARD OF DIRECTORS / TR USTEES 

On appointment, Directors are provided with 
an Induction Pack covering the Company’s 
activities.  

Most Directors also receive training and 
information on their role as Directors from the 
parent organisation – many of the Directors 
also being Directors of the organisations they 
represent. 

As the organisations represented by Directors are 
involved in many of the Company’s projects or work 
in related fields, the knowledge Directors have of the 
Company’s activities is very good. 

Since January 2009, monthly Sub Group Meetings 
(Finance and Audit Sub Group and Projects and 
Development Sub Group) have been introduced, 
which relevant staff members attend to ensure that 
Directors are fully aware of the Company’s work. 

ORGANISATIONAL STRUCTURE  

As part of a series of cost-cutting measures, in 
November 2008, the Company moved from its 
original rented office premises on the Crichton 
site in Dumfries to rented offices in the town 
centre. 

The organisation now operates from its 
Registered Office at 7 Church Crescent, 
Dumfries, DG1 1DF. 

As part of a review and restructure of the Core 
Staff Team, the Project Manager was made 
redundant in November 2008. 

The hours of three other members of the Core Staff 
Team were reduced from 5 to 4 days/wk, in what is 
hoped will be a temporary measure. 

The organisation also employs a part-time Built 
Heritage Officer and full-time Administrative Assistant 
as part of the Core Team. 

In addition, there are 5 members of Project staff (3 
full-time, 2 part-time) and a part-time Cleaner. 

RELATED PARTIES  

Two of the Company members (Scottish 
Natural Heritage and Dumfries and Galloway 
Council) have a particular role in that they 
provide core / development funding to the 
Company, representing, in total, approximately 
18% of the Company’s operating costs. 

Within the constraints of its resources and in line with 
its own objectives, the Company delivers its activities 
with due cognisance of the strategic and operating 
documents of these member organisations. 
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RISK MANAGEMENT 

The Company undertook a full risk assessment 
in June 2002 and this is monitored annually.  A 
full review is scheduled to be undertaken during 
2009/10. 

The Company’s Health and Safety Policy is 
kept under review and all Policies are reviewed 
and updated periodically. 

The Company holds appropriate insurance to 
cover Buildings, Contents, Public Liability and 
Professional Indemnity. 

 

OBJECTIVES AND ACTIVITIES 
 

The Company was formed to conserve, 
interpret and promote the natural, built and 
cultural heritage of Dumfries and Galloway, and 
does this by liaising with interested parties. 

At an Extraordinary General meeting in 
September 2001, the Articles of Association 
were amended to enable the Company to work 
outwith Dumfries and Galloway, should it ever 
be appropriate. 

As part of the review of the organisation during 
2008/09, the Company’s Mission Statement was 
updated to read “Solway Heritage, working through 
its multi-disciplinary team, is dedicated to enhancing, 
developing and conserving the natural, cultural and 
historic environment, primarily in Dumfries and 
Galloway”. 

PUBLIC BENEFIT 
 

Solway Heritage is a social enterprise carrying 
out, or contributing to, projects in the public and 
community sector. 

The organisation works in partnership with 
many statutory and non-statutory organisations 
to provide an affordable service to assist 
community groups in carrying out projects and 
realising their visions. 
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ACHIEVEMENTS AND PERFORMANCE 

Solway Heritage undertakes projects in line with its four main Objectives and examples of these are: 

OBJECTIVE 1 
To secure the sustainable use, management and enjoy ment of the natural and man-made 

heritage, in particular the heritage of Dumfries an d Galloway  

DUMFRIES AND GALLOWAY WILDLIFE FESTIVAL 

Since its inception in 2004 the festival has always 
been held in early spring, taking in Easter school 
holidays in both Dumfries and Galloway, other 
regions of Scotland and most regions in England 
and Wales. 

The festival has proved successful in raising the 
profile of biodiversity in Dumfries and Galloway 
and offering visitors a range of interesting events 
and attractions during an otherwise quiet time of 
year. 

The fifth Dumfries and Galloway Wildlife Festival 
was held from 21st March to 13th April 2008.  For 
the first time in the organisation of the festival, 
Dumfries and Galloway Council’s Biodiversity 
Officer sought assistance from Solway Heritage’s 
Ecologist to help with the organisation of the 
activities. 

This was mainly to liaise with partners, collate the 
events, liaise with designers about leaflet design, 
organise adverts and press releases, update the 
website, distribute leaflets and collate feedback 
from events.  

2,033 visitors attended 44 events this year run by 
20 partners. 

Funding for the project came from Dumfries and 
Galloway Council (Regeneration) (£8,000) and a 
grant from Scottish Natural Heritage (£3,000). 

 

ENVIRONMENT FAIR 

Dumfries and Galloway Environment Fair is an 
annual event aiming to bring together as many 
environmental organisations as possible to raise 
awareness of environmental issues.  The event 
was initially set up and run by Dumfries and 
Galloway Regional Environmental Education 
Forum (REEF) but since their demise in 2002 has 
been successfully managed by Solway Heritage. 

The Environment Fair took place on Saturday 7th 
March 2009 in a new venue, DGOne Leisure 
Centre, Dumfries.  It was organised under 
contract by Morag Walker. 

Once again, the day was an immense success with 
a fun, friendly atmosphere and a packed hall.  
Forty-eight groups were able to get their 
environmental message over to an audience of 
around 2,000. 

Funding was received from Scottish Natural 
Heritage, Scottish Environmental Protection 
Agency and Dumfries and Galloway Council 
(Planning and Environment Services (Infrastructure 
and Transportation, Waste Management) and 
Economic Regeneration Departments), and the 
project was administered by Solway Heritage. 
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NORTH WEST DUMFRIES GREENSPACE PROJECT 

The North West Dumfries Neighbourhood 
Renewal commissioned Solway Heritage to 
undertake the Greenspace Project which 
included an audit and assessment of open 
spaces in and around the community areas of 
Lincluden, Lochside, Stakeford, Summerhill and 
Summerville. 

Solway Heritage undertook a green space audit 
within the Neighbourhood Renewal Area and 
assessed the quantity, quality and accessibility 
of the spaces. 

The Greenspace project in North West Dumfries 
aims to provide a strategic approach bringing 
together planning, design, management and 
resources to the review of how to make the most 
of green spaces. 

Not all green spaces are of equal benefit to their 
local community and the audit will provide a useful 
tool for understanding how different types of space 
contribute to the area. 

The information collated will help decisions to be 
made and assist the neighbourhood renewal by 
developing guidance and an action plan for 
improving open space provision in North West 
Dumfries. 

A series of key objectives have been proposed to 
guide the development of green spaces and 
recommendations made to clarify the Local Plan 
and Supplementary Planning Guidance. 

The North West Dumfries Greenspace Project was 
funded by Dumfries and Galloway Council through 
North West Dumfries Neighbourhood Renewal. 

CALLY WALLS SURVEY 
 

The Gatehouse Development Initiative’s Cally 
Walls Project is a key step in helping people to 
understand their rural landscape as well as the 
conservation of the former parks and pleasure 
grounds of Cally, the seat of the Murrays of 
Broughton, Cally and Killibegs.  Located to the 
south of the town of Gatehouse of Fleet, the 
wooded grounds are a recreational resource, 
which are enjoyed by the local community and 
visitors to the area. 

Solway Heritage was appointed by Gatehouse 
Development Initiative to liaise with volunteers to 
record the boundary features in and around the 
Cally grounds. 

By assessing their condition, recommendations 
were made which informed further work to take 
forward a community led project to undertake 
improvements to this nationally important 
designed landscape. 

The Cally Walls Survey was funded by Dumfries 
and Galloway Council through Gatehouse 
Development Initiative. 
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STRATHYRE TO KINGSHOUSE CYCLE ROUTE 

Solway Heritage was appointed by SUSTRANS, 
the UK's leading sustainable transport charity, to 
develop a feasibility study for the construction of 
a new section of cycle path between Strathyre 
and Kingshouse in the Loch Lomond and 
Trossachs National Park.  This project is a 
response to community aspirations to promote 
cycling and walking for local journeys so people 
can choose to travel in ways that benefit their 
health and the environment, so ‘Making Life 
Better’. 

One of the main aims is to improve safer access 
between the local primary school and the village 
hall for children from Strathyre and Balquhidder.  
The purpose of the study was to explore the 
viability of developing a direct off road cycle route 
using the dismantled railway line which runs 
parallel to a busy trunk road.  The proposal 
identified a solution which is easy to use and 
links with and extends established routes to 
attractions and facilities. 

The Strathyre to Kingshouse Cycle Route 
feasibility study was funded by SUSTRANS. 
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OBJECTIVE 2 
To conserve and enhance buildings or artefacts of a rchitectural or historical interest, 

particularly in Dumfries and Galloway  

MULL OF GALLOWAY LIGHTHOUSE EXHIBITION PROJECT PLAN  

Solway Heritage was appointed by the South 
Rhins Community Development Trust to assist 
in the development of the Mull of Galloway 
Lighthouse Project with the aim of creating a 
lighthouse exhibition in the redundant store and 
engine room. 

In close collaboration with South Rhins 
Community Development Trust and with 
support from the Northern Lighthouse Board 
and Dumfries and Galloway Council, Solway 
Heritage produced a Project Plan to show how 
the vision could be implemented.  The 
document produced was a key element of the 
successful application to the Heritage Lottery 
Fund. 

Solway Heritage also assisted South Rhins 
Community Development Trust in the process to 
appoint design consultants for the exhibition which 
explores why the lighthouse was built, how a 
lighthouse and foghorn works and how technology 
has changed navigation. 

The lighthouse project has complemented and 
added to the successful schemes already 
implemented at the Mull of Galloway with assistance 
from Solway Heritage. 

The Mull of Galloway Lighthouse Exhibition Project 
Plan was funded by Dumfries and Galloway Council 
through South Rhins Community Development 
Trust. 

ANNAN TOWNSCAPE HERITAGE INITIATIVE 

Intended as catalyst for the regeneration of 
Annan, the Town Centre, which is a designated 
Conservation Area on account of its many fine, 
red sandstone buildings, was awarded a 
Townscape Heritage Initiative (THI).  The 
development work was completed by Solway 
Heritage and for the last four years buildings in 
the THI area have been applying to the 
£890,000 Common Fund.  The initiative offers 
four priorities of property grant, which were 
predefined taking into account their 
architectural and historical importance and their 
condition.  To date 18 properties have been 
awarded grants at 60% towards external 
repairs, amounting to more than £240,000.  
These grants have encouraged spend of more 
than £400,000 on Annan’s historic buildings to 
ensure their survival for future generations. 

As part of the next phase in the Initiative, public 
areas around the Town Hall and War Memorial, the 
two focal points in the town, will receive a facelift and 
the current surfaces will be replaced with products 
more sympathetic to the town and its surrounding 
buildings. 

The THI is intended to set the tone for Annan’s 
future and ensure the regeneration of a prominent, 
profitable town in south west Scotland, which is 
visually attractive and a pleasure to live, work and 
shop in. 

Funding for the project is provided by the Heritage 
Lottery Fund, Dumfries and Galloway Council and 
Scottish Enterprise. 
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WHITHORN CONSERVATION AREA REGENERATION SCHEME  

Following the successful development of the 
Whithorn Conservation Area Regeneration 
Scheme (CARS), Solway Heritage was instructed 
by Dumfries and Galloway Council to manage the 
final years of the grant scheme. 

The CARS was established to enable 
considerable investment in the built fabric of the 
town, with the aim of securing a more viable 
economic future.  This investment has been 
directed at works that will have a significant visual 
impact on the historic architectural quality and 
appearance of the town and will ensure high 
conservation standards in both property repairs 
and public realm works. 

The project is enabled through 60% grants for 
eligible work from a Common Fund of £325,000. 

Funding for the Scheme was provided by Historic 
Scotland and Dumfries and Galloway Council. 

 

CONSERVATION OF HISTORIC CHURCHYARDS 

As part of the Heritage Lottery Funded Sulwath 
Connections Landscape Project, Solway Heritage 
is managing the Conservation of Historic 
Churchyards project, the broad aim of which is to 
conserve and consolidate church ruins within their 
surrounding graveyards to ensure their survival as 
cultural and historic features.  The project also 
aims to help promote the enjoyment of visitors and 
local people with an interest in local and family 
history, archaeology, architecture and wildlife.  
The Churchyards involved are Dalton, Wigtown 
and Minnigaff. 

Funding for the project is provided by the Heritage 
Lottery Fund, Dumfries and Galloway Council, 
Historic Scotland and the Landfill Communities 
Fund. 

 



Solway Heritage - 11 - Annual Report 2008-09 

OBJECTIVE 3 
To conserve and enhance landscape and wildlife reso urces, 

particularly in Dumfries and Galloway  

DGERC / WOODLAND GUARDIANS 

The Woodland Guardians is a project run by 
DGERC to encourage people and communities to 
go out and record wildlife in their local woodlands. 

Solway Heritage has employed a Project Officer 
for 19 months (April 2008 to October 2009) to:  

�  Raise awareness of the project 

�  Involve the public in wildlife recording 

�  Produce newsletters, education packs, 
training materials etc 

�  Organise conferences and training days 

Give talks to schools, community groups, wildlife 
groups etc 

Funding for Woodland 
Guardians is through 
Heritage Lottery Fund, 
Scottish Natural 
Heritage, Forestry 
Commission Scotland 
and the Catchment 
Management Project. 

WOOD PASTURE 

The Wood Pasture project has been developed, 
as part of the Heritage Lottery Funded Sulwath 
Connections Landscape Project, in order to raise 
awareness of and enhance this habitat in the 
Lower Dales of Dumfries and Galloway and 
secure its continued presence for future 
generations.  

The project aims to provide high quality advice 
and practical assistance to landowners in the 
management of Wood Pasture, in order to 
enhance biodiversity, landscape and cultural 
heritage values of these landscapes, and to raise 
awareness of the importance of this habitat with 
the public and decision-makers. 

Solway Heritage has employed a part time Project 
Officer for three years to carry out the objectives 
of: 

�  Enhancing/creating 200 ha of wood pasture in 
Dumfries and Galloway 

�  Raising awareness of wood pasture and 
providing information by interpretation 

�  Enhancing access into wood pasture 

�  Setting up demonstration sites and education 
visits 

The Wood Pasture project is funded by Heritage 
Lottery Fund, the Tubney Charitable Trust, Landfill 
Tax Communities Fund, Forestry Commission 
Scotland and Scottish Natural Heritage. 
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BORDERS PHASE 1 GROUND TRUTHING 

Solway Heritage was asked by Environment 
Systems Ltd, based in Aberystwyth to carry out 
the ground truthing element of a larger project to 
interpret aerial photographs of the Scottish 
Borders.  This project was commissioned by the 
Scottish Borders Council. 

It was intended to map the whole region using 
aerial photographs to identify Phase 1 habitat 
types. 

The Ecologist undertook the field work - going out 
to selected sites throughout the region and 
mapping the habitat to check the accuracy of the 
aerial photograph interpretation. 

The work carried out by the Ecologist was funded 
by Environment Systems Ltd. 

 

POWILLIMOUNT MITIGATION PLAN 

Dumfries and Galloway Council is proposing to 
improve the surfacing and formalise the existing 
car park view point at Powillimount as part of the 
Sulwath Connections National Scenic Area 
Potential project. 
 

 

Solway Heritage had already produced a sensitive 
design to enhance this popular access point to the 
shore, however, the site is located on the 
boundary of the Solway Firth Special Area of 
Conservation (SAC) and adjacent to one of the 
most northerly colonies of natterjack toad in the 
UK and it was anticipated that a natterjack toad 
colony existed at Powillimount. 

Dumfries and Galloway Council appointed Solway 
Heritage to produce a Mitigation Plan which would 
outline actions that would enable the existing view 
point to be enhanced, whilst ensuring that the long 
term conservation status of the local and UK 
natterjack toad populations are maintained.  
Working closely with Stuart Spray Wildlife 
Consultancy the Mitigation Plan identified a 
number of proposals to minimise disturbance, 
develop a new pond and erect interpretation. 

The National Scenic Area Potential project is part 
of the Sulwath Connections Project funded by 
Dumfries and Galloway Council, Heritage Lottery 
Fund and Scottish Natural Heritage. 
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OBJECTIVE 4 
To interpret and encourage informed public access t o the built, natural and cultural heritage, 

particularly of Dumfries and Galloway 

LINCLUDEN INTERPRETATION 

North West Dumfries based Culture and 
Heritage Active Volunteers (CHAVS) have been 
working with Greenspace Scotland to develop a 
vision for the field adjacent to the Lincluden 
Collegiate Church.  Short term actions included 
improving access, creating a wild flower meadow 
and installing an interpretation panels at ‘Abbey 
Field’. 

Solway Heritage assisted CHAVS with the 
project including the design process for the 
panel which encourages people to take a closer 
look at the green space which is rich in history 
and wildlife.  

The poet Robert Burns knew this area of Lincluden 
well and often came here in search of relaxation 
and inspiration.  The text on the panel uses one of 
his best loved songs "Ca' the ewes tae the 
knowes" to make the link between the cultural, 
natural and built heritage of ‘Abbey Field’.  

The Lincluden Interpretation project was funded by 
Greenspace Scotland and Scottish Natural 
Heritage. 

DOORS OPEN DAYS 

Doors Open Days celebrated 2008 with a 
programme of 35 sites under the theme of 
“Water”.  With a reduced budget, publicising the 
event was reconsidered and rather than the 
production of a brochure styled programme, a 
newspaper supplement was created and 
distributed to 55,000 through local newspapers 
and through Tourist Information Centre’s, 
Libraries and Museums.  The event was 
extremely successful recording visit numbers of 
more than 8,500 and generating £88,000 for the 
local economy. 

Organised and promoted by Solway Heritage in 
Dumfries and Galloway, Doors Open Days takes 
place across Scotland during September as part 
of European Heritage Days.  The theme for 2009 
is “Home”. 

Funding for 2008 was provided by Dumfries and 
Galloway Council (Planning, Environment and 
Housing, Regeneration and Europe and Area 
Committee), Bank of Scotland and Armstrong 
Watson. 

In kind support was provided by Criffel Coaches, 
Dumfries and Galloway Arts Association, 
VisitScotland Dumfries. 
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LANDFILL COMMUNITIES FUND 

In 2008-09, Solway Heritage was able to use Landfill Tax 
Credits for the benefit of the region by working in 
partnership on projects with a range of locally based 
organisations. 

£138,346 of funding was allocated to 16 diverse projects 
over the year including – Carstramon Wood, Gatehouse 
of Flee; Knowetop Lochs, Corsock; Riverside Path, 
Moniaive; Little Dalton Church (through Sulwath 
Connections Conservation of Historic Churchyards 
project); Salmon Trail; 7Stanes Phase 3; Environment 
and Nature Comes Home, Kirkconnel; Loch Ryan Coastal 
Path; Carsethorn Viewpoint; Drumburn Viewpoint; 
Crichton Memorial Church; Castlehill Park, Whithorn; 
Enhancements to Southwick Coast Reserve; Mill on the 
Fleet Wildlife Camera; Japanese Knotweed, Gatehouse 
of Fleet; Dalbeattie Old Port Restoration. 

As an Environmental Body, Solway Heritage 
receives Landfill Tax Credits to spend on eligible 
projects.  The Regulatory Body is ENTRUST, part 
of HM Revenue and Customs. 

Shanks Waste Management Ltd operates landfill 
sites on behalf of Dumfries and Galloway Council.  
During the year, Solway Heritage entered into a 
new Agreement with Shanks Waste Management 
Ltd which saw £11,352 worth of Landfill Tax 
Credits received.  Projects were also supported 
from the balance of credits previously received 
from Dumfries and Galloway Council.   

 
 

 
 

COMMUNITY BENEFIT FROM WINDFARMS 

Windfarm developments are fast becoming operational 
across Dumfries and Galloway.  Most Windfarm 
Developers choose to assist the community by providing 
payments to appropriate local organisations, normally 
through Community Councils.  Dumfries and Galloway 
Council developed a protocol recommending this practice 
and Solway Heritage acts as coordinator between the 
Windfarm Developer and the organisations, administering 
the Community Benefit from Windfarms.  Solway Heritage 
receives the payment from the Developer and, after 
processing Annual Plans and receipts for works carried 
out during the year, distributes the payments to the 
community organisations who have signed up to an 
Agreement between the Developer, Solway Heritage and 
all the other Community organisations involved.  The 
amount of money paid to each Community Council for 
distribution varies, depending on the size of the windfarm, 
but normally there will be an annual amount for 25 years. 
 

So if there’s a windfarm in your area and you want 
support for a project of benefit to the community, 
contact your local Community Council.  If in doubt, 
contact Solway Heritage. 
 
Solway Heritage is currently working with Airtricity 
Ltd (now part of Scottish and Southern Energy) 
administering Community Benefit funds for their 
developments at Minsca 1, Minsca 2 and 
Dalswinton.  The first payments for Minsca 1 and 2  
were issued in June 2008, with Dalswinton 
becoming operational in August 2008. 
 
Solway Heritage is also working with E.On UK 
Solway Offshore Wind Ltd and will administer 
Community Benefit funds for Robin Rigg windfarm 
when it becomes operational in summer 2009. 
. 
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FINANCIAL REVIEW 

The Company is a social enterprise carrying 
out, or contributing to, projects in the public 
and community sector.  By their nature, such 
projects are ‘not for profit’ and the Company 
does not always receive a fee commensurate 
with its work.  As a consequence the Company 
has had a rather hand to mouth existence, 
depending on its core funding contributions for 
much of its survival.  Steps have been, and 
continue to be, taken to consolidate the 
Company’s position and reduce its reliance on 
core funding.  While financial sustainability will 
take some years, this is being addressed 
through the Business Plan. 

The Company receives about 18% of its 
operating costs as development funding 
directly from its main funding partners (Scottish 
Natural Heritage and Dumfries and Galloway 
Council).  The balance is derived from 
management fees and contract income.  Much 
of the latter is achieved by delivering projects 
on behalf of the main funders.  However, most 
projects are multi-funded and paid on a ‘full 
cost recovery’ basis, sometimes not even that, 
so that there is no unfair benefit to the 
Company from this source.  More recently, 
projects are publicly advertised with tender 
bids invited and the Company submits fee bids 
for relevant areas of work. 

The aim of the Reserves Policy is to ensure that the 
Company’s core activities could continue during a 
period of unforeseen difficulties and than an 
appropriate proportion of resources be maintained in 
a readily realisable form.  The Directors consider 
readily realisable reserves are those that could be 
converted into cash in the short or medium term 
should the need arise.  Reserves and readily 
realisable reserves should be a minimum of six 
weeks and a target of twelve weeks of forward 
committed non-discretionary cash expenditure.  
Readily realisable reserves should represent at least 
50% of total reserves.  The amount of readily 
realisable reserves should not be in excess of those 
required for good practice financial management.  
The calculation of the required level of reserves is an 
integral part of the Company’s planning, budget and 
financial reporting cycle.  Directors will review the 
Reserves Policy on an annual basis, normally as part 
of the annual budget approval process.  Directors will 
consider the level of total and readily realisable 
reserves, the Company’s current and forward 
commitments, the general economic outlook and the 
market valuation of any investments. 
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PLANS FOR FUTURE PERIODS 

Major changes to the operation of the 
organisation were undertaken during 2008, 
described under ‘Organisational Structure’, the 
full benefits of which will take effect from 1st 
April 2009.  In addition to these savings, the 
organisation has a healthy Work Programme 
and current projections for 2009/10 are that the 
organisation will succeed in writing off the 
cumulative deficit and have a small surplus to 
put into Reserves. 

Directors are working with staff and colleagues 
from partner organisations to finalise a three 
year Business Plan which should enable the 
Company to operate from a much more sold 
financial position.   

Solway Heritage is currently working on Market 
Assessments of its key work areas to enable it to 
focus its activities and produce a Marketing Plan for 
inclusion in the Business Plan which will enable the 
organisation to target key areas and plan its activities 
for future years instead of relying on opportunities.  
Directors are confident that with the steps taken so 
far and the implementation of the Business Plan that 
Solway Heritage can continue as a going concern. 

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF SOLW AY HERITAGE 
YEAR ENDED 31ST MARCH 2009 

The financial information reported here has 
been extracted from the Audited Accounts and 
report provided by the Accountants and 
approved by the Board of Directors of Solway 
Heritage for the financial year 2008-09.  

A full set of Accounts is available, on request, 
from the Company’s Registered Office 
(7 Church Crescent, Dumfries, DG1 1DF). 

The Independent Auditors for Solway Heritage are: 

ARMSTRONG WATSON 
Chartered Accountants and Registered Auditors 
Fairview House 
Victoria Place 
CARLISLE 
CA1 1HP 
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STATEMENT OF FINANCIAL ACTIVITIES - 31ST MARCH 2009  

 Unrestricted 
Funds £  

Restricted 
Funds £  

Total Funds 
2009 £ 

Total Funds 
2008 £ 

INCOMING     

Resources from generating funds:     

Activities for generating funds 107,749 74,143 181,892 155,197 

Investment income 7,526 24,012 31,538 44,034 

Incoming resources from charitable activities 74,153 220,026 294,179 371,147 

Other incoming resources - 20,392 20,392 - 

TOTAL INCOMING RESOURCES 189,428 338,573 528,001 570,378 
     

EXPENDED     
Costs of generating funds:     

Costs of generating funds (19,170) - (19,170) (18,072) 

Charitable activities (228,009) (353,742) (581,751) (537,084) 

Governance costs (5,537) - (5,537) (5,263) 

TOTAL RESOURCES EXPENDED (252,716) (353,742) (606,458) (560,419) 

     

NET INCOMING/(OUTGOING) RESOURCES 
BEFORE TRANSFERS (63,288) (15,169) (78,457) 9,959 

Transfer between funds 86,191 (86,191) - - 
     

NET INCOMING/(OUTGOING) RESOURCES 
BEFORE OTHER RECOGNISED GAINS AND 

LOSSES:  22,903 (101,360) (78,457) 9,959 
OTHER RECOGNISED GAINS AND LOSSES      

Revaluation of fixed assets - 15,000 15,000 - 

Actuarial gains in respect of defined benefit pension 
schemes (119,000) - (119,000) 115,000 

NET MOVEMENT IN FUNDS (96,097) (86,360) (182,457) 124,959 
     

RECONCILIATION OF FUNDS     

Total funds brought forward  18,268 866,004 884,272 759,313 
     

TOTAL FUNDS CARRIED FORWARD  (77,829) 779,644 701,815 884,272 
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BALANCE SHEET AS AT 31ST MARCH 2009 

 2009  £ 2009  £ 2008  £ 2008  £ 
FIXED ASSETS     

Tangible assets  27,410  20,989 
CURRENT ASSETS     

Debtors 49,208  75,003  
Cash at bank 744,572  765,459  

 793,780  840,462  
CREDITORS: amounts falling due within one year (54,411)  (31,179)  

     
NET CURRENT ASSETS 

 739,369  809,283 
TOTAL ASSETS LESS CURRENT LIABILITIES  766,779  830,272 

CREDITORS: amounts falling due after more than one year  (8,964)  - 
NET ASSETS EXCL PENSION ASSET/(LIABILITY)  757,815  830,272 

DEFINED BENEFIT PENSION SCHEME ASSET/ 
(LIABILITY)  (56,000)  54,000 

NET ASSETS INCL PENSION ASSET/(LIABILITY) 
 701,815  884,272 

 
    

FUNDS     
Restricted income funds  779,644  866,004 

Unrestricted income funds excl. pension asset/(liability) 
(21,829)  (35,732)  

Pension reserve (56,000)  54,000  
TOTAL UNRESTRICTED INCOME FUNDS  (77,829)  18,268 

TOTAL FUNDS  701,815  884,272 
 
The above financial statements were approved by the Board of Directors on  
2nd October 2009 and are signed on their behalf by: 

 
MR C M MITCHELL (CHAIRMAN) 
 
The Project Income  and Expenditure  shown next is a simple statement of financial comings and goings with 
regard to project work.   The Project Income  is restricted in that it can only be applied to those projects for which 
it was supplied.  Whether the total Income  figure is higher than that for Expenditure  varies from year to year.   
For example, Solway Heritage is often asked to hold funds for projects in advance of implementation and this can 
give the appearance of a very positive cashflow.  In other years, large projects may draw down substantial funds 
leading to a negative balance.  Either way, the balance between Project Income  and Expenditure  does not 
directly reflect on the Company viability. 
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PROJECT INCOME (RESTRICTED) 

 Balance at 
01/04/08 

Incoming 
Resources  

Total 
Income  

 £ £ £ 

Actions for Wood Pasture 12,491 12,075 24,566 

Annan Catchment Water Voles - - - 

Doors Open Days 350 17,105 17,455 

Dumfries and Galloway Environmental 
Resources Centre 

8,233 30,325 38,558 

Dumfries and Galloway Little Houses 
Improvement Scheme 

65,282 2,617 67,899 

Eco Schools 12,308 40,985 53,293 

Environment and Tourism Recovery Grant 
Scheme (ETRGS) 

13,973 303 14,276 

European Dry Stone Issues (EDSI) - 11,266 11,266 

Fleet Viewing Areas 5,005 - 5,005 

Gutchers Isle, Colvend  4,082 - 4,082 

Landfill Tax Phase 1 286,586 10,533 297,119 

Landfill Tax Phase 2 271,268 9,844 281,112 

Landfill Communities Fund 3 - 11,353 11,353 

Scottish Coastal Forum 9,564 50,748 60,312 

Veteran Trees - 3,049 3,049 

Other Restricted Funds 176,862 138,370 315,232 

    

    

    

    

TOTAL  866,004 338,573 1,204,577 
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PROJECT EXPENDITURE (RESTRICTED) 

 Outgoing 
Resources  

and Transfers  

 
Gains and losses  

Balance at 
31/03/09 

 £ £ £ 

Actions for Wood Pasture (10,484) - 14,082 

Annan Catchment Water Voles 3,282 - 3,282 

Doors Open Days (15,729) - 1,726 

Dumfries and Galloway Environmental 
Resources Centre 

(32,726) - 5,832 

Dumfries and Galloway Little Houses 
Improvement Scheme 

20,077 - 87,976 

Eco Schools (35,293) - 18,000 

Environment and Tourism Recovery Grant 
Scheme (ETRGS) 

- - 14,276 

European Dry Stone Issues (EDSI) (1,499) - 9,767 

Fleet Viewing Areas (999) - 4,006 

Gutchers Isle, Colvend  - - 4,082 

Landfill Tax Phase 1 (50,527) - 246,592 

Landfill Tax Phase 2 (37,582) - 243,530 

Landfill Communities Fund 3 (259) - 11,094 

Scottish Coastal Forum (38,748) - 21,564 

Veteran Trees (85) - 2,964 

Other Restricted Funds (239,361) 15,000 90,871 

    

    

    

    

TOTAL (439,933) 15,000 779,644 
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How to contact us: 
 
Write to:   Solway Heritage 

7 Church Crescent 
DUMFRIES 
DG1 1DF 

 
Tel / Fax:  01387 247543 
 
Email:   admin@solwayheritage.co.uk 
 
Web:   www.solwayheritage.co.uk 
 
 

 


