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Solway Heritage is:

A Company limited by guarantee Co Reg No 112755,
with charitable status

Charity Reg No SCO/17846 and an Environmental
Body Reg No 761043

L‘/' = “\‘4 1@
7 Y
v N
¥ v
i LTCS
INVESTOR IN PEOPLE

LANDFILL TAX CREDIT SCHEME

Solway Heritage is supported by:

NATURAL Yoy, Dumfries
HERITAGE \Z & Galloway

@Mﬁ i counciL

Y a
=

Scottish Enterprise
Dumfries and Galloway

CONTENTS

Foreword 2
Introduction 3
The Company 3
Olbjestive 1 5
Objective 11 7
Objective 11 9
Olfsctivs IV 1
Financial Statements 14
Management 18

Annual Report 2004/2005



a surplus of £11,987. Solway Heritage has no
significant reserves, so even a small loss would have
put the Company into serious financial difficulty. The
Board is well aware of this but efforts to address the
problem will take time to take effect, especially as

the Company is designed as a cost-efficient service to
operate in areas where financial profit is unlikely to
be had. Part of the solution identified is an increase
in support from the Core Funders; Dumfries and
Galloway Council, Scottish Natural Heritage and
Scottish Enterprise Dumfries and Galloway. This
has been largely agreed in principle but remains the
subject of further discussion. That said, thanks must
be recorded for additional funding provided by all
three bodies during the year. Thanks from the Board
must also go to all the staff of Solway Heritage who
work tremendously hard to keep the Company afloat.

Despite financial hardship, Solway Heritage has
continued to deliver more local benefit and the
outcomes of the work of Solway Heritage and our

partners can be seen across Dumfries and Galloway.

There were many changes throughout the year.

The Company welcomed Jeremy Roberts of the
Solway Firth Partnership (SFP) as a member of

staff and Stephen Alexander of the Scottish Shellfish
Management Association (SSMA). For much of the
year, Stephen was supported on a full-time basis by
Alex Watson. Both the SFP and the SSMA represent
a ‘new’ area of activity for the Company and this and
the organisations are therefore featured later in the

Report.

In December 2004, Gordon Hodge completed a
three-year stint on the Board as the representative

from Scottish Enterprise Dumlries and Galloway. In
March 2005, Russel Griggs duly took on this role.

Sheila Adams took maternity leave and subsequently
gave birth to Craig. Congratulations to both and
welcome back, Sheila. During this period, Juliette
Coolce took aver as Temporary Office Manager.

Gilston (née Gillespie) got married and later left.
Frances Surphlis was welcomed as her replacement in

January 2005.

Céline Koch duly completed her placement under the
European Voluntary Service Scheme in September
2004. This was a step into the unknown for the
Company but the result has been one of benefit to
both Solway Heritage and Céline, who now works for

an environmental organisation in France.

The Environmental Resources Centre has continued
to develop, although funding for this essential service
requires continual effort. This despite the fact that
action 3 (paragraph 4.5) of the Scottish Executive’s
Strategy for Biodiversity seeks to establish “a network
of Scottish Local Records Centres”. Meanwhile,
Nicola Stringer resigned as Assistant Manager in
February 2005 to travel and develop her career in
different fields. Rebecca Johnson was appointed as
Biodiversity Data Officer, a more accurate description
of the duties of the post, in April 2005. Finally,
Solway Heritage has always used volunteers to help
deliver projects. Typically, the volunteers would be
members of a local community giving their time to
help accomplish a local project. Volunteers working in
the office were only an occasional feature, but not so

in 2004/05.

The nature of the Environmental Resources Centre
is such that volunteer effort can (and has to) be built
into the work of the Centre. In addition to those
who help by sending in records obtained from survey
and casual recording, all the information has to be
processed. Here, | must record generous thanks for
their contribution to Jane Bloxham, Lisa Gibson,
Richard Ritty, Bruce Robertson and Sarah Tiley.

Colin M Mitchell
Chairman of Solway Heritage
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